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  With the facts of many corporate strategic failures and the reforms of corporate 
governance in the world, internal auditing (IA) has become the focus of theorists and 
practitioners’ concerns. How do the strategic auditing contribute to improve the 
effectiveness of strategic management and corporate governance? This is a question 
worth studying. Current researchers have put forward some views on it, but all of this 
are fragmented. Also, existing studies have not developed a framework to combine all 
factors, and do not systematically discuss the practical issues such as how IA perform 
the strategic auditing. This dissertation presents a synthesis of the related research 
findings of accountability, strategic management and corporate governance, 
establishes a theoretical basis of the strategic auditing, studies the practical framework 
of the strategic auditing and its application. On the basis of careful study, this paper 
draws conclusions as follows: 
  1. The strategic auditing is a kind of management auditing, which covering the 
processes and consequences of strategic management, the strategic risk-based 
evaluation about the rationality and feasibility of strategic formulation and the 
effectiveness of strategic implementation and control in order to realize strategic 
objectives. Also, it is a kind of governance auditing, which assessing the 
accountability of the board of directors and management aiming to improve corporate 
governance. 
  2. Strategic management and corporate governance are two wheels bearing the 
strategic auditing. Accountability is the engine driving the development of strategic 
auditing. Since the 1960s and the 1970s, corporate strategic management theories and 
practices have led the change of strategic accountability, in turn, this change has 
promoted the emergence and development of the strategic auditing. Corporate 
governance reforms have further strengthened the needs to the strategic auditing.  















strategic auditing model. During the strategic auditing, IA could play many kinds of 
roles. On the one hand, for discharging the traditional duty of supervision, internal 
auditors use auditing skills to inspect and review the strategic management process, 
and provide the related information to monitor strategy to the board of directors. On 
the other hand, internal auditors serve as advisors and consultants involving in the 
strategic management process, and directly provide feasible suggestions about 
corporate strategy to management in order to enhancing the effectiveness of strategic 
decision. In addition, internal auditors could provide training, help to strengthen 
organizational learning, or work as bridge builders, and facilitate the communications  
among employees within organizations and understanding each other with other 
organizations. 
  4. IA could add value to the organization by effectively identifying and avoiding 
the risks in mergers and acquisitions (M&A). The risks in M&A include information 
asymmetry risk, decision-making risk, integration risk and operational risk. IA should 
actively involve in different stages of M&A, and play corresponding roles, that is, 
perform due diligence, integration audit, post-M&A management audit. 
  5. IA could help to improve the efficiency and effectiveness of resource utilization, 
reduce transactional costs and narrow the information gap between partners. The risks 
in strategic alliances include mismatch risk, decision-making risk, collaboration risk 
and performance mis-evaluation risk. Focusing on these risks, internal auditors could 
make use of the knowledge and skills about risk management and internal control, and 
carry out due diligence, operational auditing and performance auditing during the 
different stages of alliances.  
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